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Safety and Welfare Expert Ratings: 2008-2009 Audit Round          
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Audit Method / Standard 

2.1  ADD CENTRAL OFFICE RESOURCES                     

 Master table of contents completed for DJJ policy 

manual 
2.1 4a SC             Table of contents approved by expert 

2.2  CLARIFY LINES OF AUTHORITY / CREATE SYSTEM FOR AUDITING AND CORRECTIVE ACTION   

Produce central office organization chart 2.2 1 PC 
      

Organization chart consistent with Reform Plan 

in place 

Produce organization charts for each facility 2.2 2 
 

SC PC SC PC NR NR 
Organization charts consistent with Reform Plan 

in place 

Develop system for correction action 2.2 4 BC 
      

System in place 

2.3  IMPROVE MIS CAPABILITY  
  

                

Assess MIS needs and develop plan 2.3 2 NC 
      

Assessment and plan completed 

2.4  ADD RESOURCES AT EACH FACILITY  
  

                

Conflict Resolution Team(s) 2.4 6 
 

NR NR NR SC NR SC 
Positions filled / assigned, teams trained and 

operational 

2.5  RESEARCH 
  

                

Oversee validation studies 2.5 1a NC             
Studies executed that conform to appropriate 

professional standards 

Assist with annual reports 2.5 1b NR             
Reports accurately reflect status of reform and 

state of DJJ 

3.0  REDUCE VIOLENCE AND FEAR 
  

                

Develop schedule for implementing custody 

classification, living unit assignment and performance 

measures process 

3 1 SC             COMPLETED 

 Identify high risk youth using initial classification 

instrument 
3 1a SC             COMPLETED 

 Apply reclassification factors to identify current risk 3 1b SC             COMPLETED 
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Male youth classified as high risk for institutional 

violence separated from low risk youth based on initial 

custody classification analysis 
3 1c 

 
SC SC SC SC SC SC 

DJJ policy specifies how custody classification is 

to be used in making living unit assignments and 

transfers. Male high risk youth shall not be 

housed with low risk youth except by policy 

approved by S&W expert. Moderate risk youth 

placed as appropriate by the relevant 

classification instrument. Custody classification 

overrides approved by Facility Classification 

Committee and Central Classification as 

appropriate. Movement between facilities 

approved by Central Classification. DJJ collects 

and reports data as approved by the S&W expert 

that shows that the classification system is 

implemented according to design. 

Use initial custody classification instrument for 

placement of males at first commitment 
3 1d SC 

      

DJJ collects and reports data as approved by the 

S&W expert that shows that the classification 

system is implemented according to design. 

Develop a custody reclassification instrument giving 

significant weight to institutional behavior 
3 1e SC 

      

Instrument validated by appropriate professional 

standards. Instrument in use. 

Develop reclassification instrument for parole 

violators, if necessary 
3 1f NA 

      

Instrument validated by appropriate professional 

standards. Instrument in use. 

Analyze PV classification instrument; validate or 

revise 
3 1g NA 

      

Instrument validated by appropriate professional 

standards. Instrument in use. 

Begin semi-annual and quarterly custody 

reclassification 
3 1h SC 

      

DJJ policy specifies training requirements for 

custody classification/reclassification. All staff 

have satisfactorily completed required training 

within 90 days of assignment to a living unit. DJJ 

collects and reports data as approved by the 

S&W expert that shows that the classification 

system is implemented according to design. 

Develop policy on incident driven custody 

reclassification 
3 1i SC 

      
Policy in place 

Males classified as high risk for institutional violence 

separated from low risk youth based on initial 

classification, interim classification, and 

reclassification 

3 1j 
 

SC SC SC PC SC SC 

DJJ policy specifies how custody classification is 

to be used in making living unit assignments and 

transfers. No male high risk youth housed with 

low risk youth except as provided by policy 

approved by S&W expert. Moderate risk youth 

placed as appropriate by the relevant 

classification instrument. Separations required by 

reclassification occur within 72 hours. Custody 
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classification overrides approved by Facility 

Classification Committee and Central 

Classification as appropriate. Movement between 

facilities approved by Central Classification. 

Long range plans adjusted based on experience 

with custody classification. DJJ collects and 

reports data as approved by the S&W expert that 

shows that the classification system is 

implemented according to design 

Develop performance measures for high risk 

dormitories with the S&W expert and, if necessary, 

implement alternative risk management strategies for 

male youth in dormitories who are at high risk for 

institutional violence. 

3 1k BC 
      

If levels of violence in high risk dormitories do 

not meet targets set by the performance 

measures, DJJ will implement alternative risk 

management strategies whose elements and 

schedule are developed in consultation with, and 

approved by, the S&W expert. 

Revise Use of Force policy 3 2 PC 
      

A use of force policy is in place that is consistent 

with the requirements of the Plan.  

Implement Use of Force Review Model 3 3a 
 

SC SC BC SC SC SC 

Institutional Force Review Committees meet 

regularly and follow a standard review process 

approved by Central Office. The Departmental 

Force Review Committee meets monthly and 

reviews at least 10% of use of force incidents. 

The Compliance Unit conducts regular audits of 

use of force using a standard audit tool approved 

by the DFRC. Corrective action plans are made, 

implemented and results audited. Chief Deputy 

Secretary, DJJ reviews audits. Model is 

consistent with description set forth in Remedial 

Plan. 

Create Violence Reduction Committees at each facility 3 3b 
 

SC SC SC PC SC SC 

Violence Reduction Committees review, map 

and evaluate all incidents of violence quarterly. 

Violence Reduction Plans are submitted to the 

DJJ Chief of Security for review, monitoring and 

sharing of results. The effect of violence 

reduction plans is measured at the living unit and 

facility level. 

Crisis management training for direct care staff at two 

facilities 
3 4b 

    
PC PC 

 

Direct care staff are trained. New staff are trained 

within 90 days of assignment to a living unit. 
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Crisis management training for remaining direct care 

staff 
3 4c 

 
PC PC PC 

  
PC 

Direct care staff are trained. New staff are trained 

within 90 days of assignment to a living unit 

Develop and use databases to track violence and use of 

force 
3 5 BC PC PC PC BC PC PC 

System developed in consultation with S&W 

expert, plaintiff's counsel and Special Master that 

includes all PbS data elements relating to 

violence, injuries to youth and staff, and use of 

force. System is in place and operational. DJJ 

audits data reliability and data is determined to 

be reliable per appropriate statistical measures. 

Starting in July 2007 and subject to the S&W 

expert's approval, DJJ develops annual targets 

and action plans for each facility for reduction of 

violence, injuries, and use of force. Quarterly 

reports provided to S&W expert, plaintiff's 

counsel and Special Master for all facilities and 

all data elements. Report format approved by 

S&W expert. 

Record PbS safety outcome measures 2-4, 11, 12 for 

every day of year. (Injuries to youth per 100 days youth 

confinement, injuries to staff per 100 days staff 

employment, injuries to youth by other youth per 100 

days youth confinement, assaults on youth per 100 

days youth confinement, assaults on staff per 100 days 

youth confinement) 

3 6a 
 

PC PC PC PC PC PC INCLUDED UNDER 3.5 

Quarterly reports on selected PbS data elements 3 6b PC 
      

INCLUDED UNDER 3.5 

Implement 6 month pilot to monitor use of chemical 

agents 
3 7a SC 

      

Pilot project is completed and an evaluation 

report is produced.  

Discontinue or expand chemical agent monitoring 

system 
3 7b SC 

      

To be determined as provided for in Remedial 

Plan under "Procedures for Monitoring Use of 

Chemical Agents" (p. 26) 

Consult with national expert on gang/race integration 3 8a BC 
      

Consultation takes place 

Develop strategies and procedures for gang/race 

integration 
3 8b NC 

      

Written strategies, procedures, and training 

materials are produced 

Provide gang/race integration training to appropriate 

staff 
3 8c 

 
BC PC NC NC PC PC Expert reviews quality of training 

Open sufficient BTPs for projected 2008/09 demand 3 9a NC 
      

BTPs are operational and staffed and sized 

according to the Remedial Plan 

Produce annual estimates of need for BTP units 3 9b NC 
      

Annual estimates are produced 

Consult with experts re: staff and youth climate 

surveys 
3 10a SC 

      

Consultation takes place with competent 

consultant 
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Twice yearly reports on staff and youth safety concerns 3 10b PC PC PC SC PC PC SC 

System developed in consultation with S&W 

expert is in place and operational. Semi-annual 

reports provided to S&W expert, plaintiff's 

counsel and Special Master for all facilities. 

Report format approved by S&W expert. 

4.0  IDENTIFY REHABILITATION TREATMENT MODEL  

Issue RFP for risk/needs assessment 4 1a SC 
      

RFP issued 

Produce written description and manual 4 3 NC 
      

Description and manual consistent with 

principles set forth in Remedial Plan. Also 

monitored by MH Remedial Plan experts 

5.0  LAY THE FOUNDATION FOR 

TREATMENT REFOR M 
                    

Consult with subject matter experts re: program 

design 
  5 1 BC             

Consultation takes place with competent 

consultants. Also monitored by MH Remedial 

Plan experts 

Develop treatment model 5 2 PC             Also monitored by MH Remedial Plan experts 

DJJ Integrated Behavior Treatment Model 5 3a NC             Also monitored by MH Remedial Plan experts 

Risk / Needs Assessment 5 3b PC             Instrument in use. 

Establish interim training schedule for motivational 

interviewing, normative culture, and interactive 

journaling 

5 3h BC             

Schedule developed by DJJ and S&W expert. 

The intention is to provide staff with increased 

tools to improve conditions prior to the full 

conversion to the rehabilitative model. 

Establish/modify job classifications for treatment team 

staff 
5 5 

 
              

Treatment team leaders 5 5a NC             
Job descriptions consistent with the Remedial 

Plan approved and adopted by DJJ 
Case managers 5 5b NC             

Other team members 5 5c NC             

6.0  CONVERT FACILITIES TO REHABILITATIVE MODEL  

Convert Chaderjian to special treatment facility 6 1a 
  

NR 
    

All living units at Chaderjian, with the exception 

of parole detainee and reception units, are staffed 

and operated as  special treatment units. 

Complete conversion of facilities to rehabilitative 

model 
6 1c 

 
NR 

 
NR NR NR NR 

Youth are in living units no larger than those 

specified in the Plan. Living units are staffed at 

levels equal to, or greater than, staffing standards 

specified in the Plan or as mutually agreed to by 

the parties. Program delivered consistent with 

program design. 

Statewide standards for Program Service Day 6 2a BC 
      

Standards adopted by DJJ Executive 

Management 
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Program Service Day schedule for Chaderjian 6 2b 
  

PC 
    Schedules in place and approved by central 

office. Facilities operating in accordance with 

approved schedule. Program Service Day schedule for core program 6 2c 
 

BC 
 

SC NC SC SC 

Phase in Behavior Treatment Programs: Reduce 

population and increase staffing (interim BTPs) 
6 5 

 
NA NC NA NC PC NA   

Phase in Behavior Treatment Programs: Full 

implementation  
6 5 

 
NA NC NA NC NC NA 

All youth assigned to BTPs are assigned per 

criteria and process as defined in DJJ policy. 

Policy and process are consistent with the 

requirements of the Plan. Sufficient BTPs exist 

so that youth do not wait longer than 7 days for 

transfer to a BTP. Youth in BTPs receive all 

mandated services. Program delivered consistent 

with program design. Program goals being met.  

Eliminate all Special Management Program units 6 5 
  

NC 
 

NC SC 
 

All SMP's closed 

Complete training 6 7                 

Risk / Needs Assessment 6 7b 
 

BC PC SC NR PC SC   

7.0  SYSTEM REFORM FOR FEMALES                     

Consult with expert re: gender specific programs 7 2 NC 
 

          
Consultation takes place with competent 

consultant 

Develop plan & schedule for gender specific programs 7 3 NC 
 

          Plan and implementation schedule are produced 

Convert existing or build new facility if unable to 

contract 
7 5 NC 

 
          

Contract(s) are entered into sufficient to serve all 

females or new or existing facilities are 

converted to the reform model for females. 

Gender responsive program is comparable to that 

provided to male youth and is delivered 

consistent with gender specific program design. 

Reform program in place for females on schedule 

similar to that for males. 

8.1  ACCEPTANCE/REJECTION CRITERIA                      

Promulgate process and criteria for 

acceptance/rejection 
8.1 1 PC 

      
Policy in place 
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Clarify policies about appropriate youth for DJJ 

facilities 
8.1 3a SC 

      

Clear summary of policy provided to all judges, 

district attorneys, public defenders, and other 

appropriate county officials. 

Develop strategies with counties for alternatives 8.1 3b NR 
      

Track all rejected referrals for commitment and 

provide assistance as necessary to counties to 

find appropriate placement/services. 

Work with counties for uniform definition of risk and 

needs 
8.1 4a PC 

      In consultation with appropriate local officials, 

develop plan to move toward common definition 

of risk and needs.  Explore strategies for local classification/assessment 8.1 4b PC 
      

Analyze sliding fee schedule and make 

recommendations 
8.1 5 PC 

      

Analyze the effect of the sliding fee schedule. If 

appropriate, make recommendations for 

alternative strategies to better serve the state's 

public safety needs. 

8.2  ORIENTATION                      

Standardize orientation process   8.2 1a BC 
      

Separate, but standard, orientation curricula and 

processes developed for new commitments and 

parole violators. All youth receive orientation to 

DJJ prior to transfer to assigned facility. 

Develop additional orientation materials on victim 

issues, disciplinary system, positive incentives program 
8.2 1b BC 

      

Additional materials are developed and 

incorporated into standard orientation process 

and the Youthful Offender's Rights Handbook. 

This does not relieve DJJ of the requirement to 

provide information to youth on new/revised 

policies per 2.1 4a 

Educate families, probation, court personnel re: DJJ 

services/programs, expectations, and family 

involvement 

8.2 3 NC 
      

Standard materials developed and routinely 

provided to parents, probation officers, and court 

personnel. Materials understandable by youth, 

families and others. Spanish version and other 

formats available as needed. 

Develop orientation curriculum and provide training 8.2 5a BC 
      

Monitored with 8.2 1a 

�8�S�G�D�W�H���<�R�X�W�K�I�X�O���2�I�I�H�Q�G�H�U�¶�V���5�L�J�K�W�V���+�Dndbook 8.2 5b BC 
      

Handbook updated to incorporate additional 

information  

8.4a  DISCIPLINARY SYSTEM                     

Disciplinary Coordinators at all facilities 8.4 1a 
 

SC SC SC SC SC SC Positions filled / assigned 

Disciplinary Coordinator training reviewed and 

updated 
8.4 1b SC 

      

Training updated and competency standards and 

measures adopted.  

Standard duty statement for Disciplinary Coordinators 8.4 1c SC 
      

Standard duty statement adopted by DJJ.  


