CDCR - Diwvision of Juvenile Justica
REFORM DEVELOPMENT PHASE ISSUE LOG Development - {ssues

Impactto  Response

Action Plan Action Taken
Project Actlon

{Historical Action Log)

Description of lssue Assign T Due Date

PERSONNEL: Lack of Farrell
Staffing

NG | O ’

2~ |ACADEMY: No Academy availahle |ssue raised 1o APRE
through June 30, 2009

lssue raised to ARRB  |Estabiish and fill vacant positions

- [dentification of personnel ga
High Escalate :_mmom,“mmmm_nnvﬂ a_mw_._MM S Shannan
.. PrEReRR Desmarais

Schedule Academy
. - Academy was cancelled?
High Fcsleia - Tied to personnel izsue ahove {I-

g e B 1) i NS
-3 HEALTH CARE: HQs team Issue raised to APRE  |MNeed representative that is able to J
reprasentative Jean Reyes Is represent Health Care Services
unavailable to commit to attend - Health Care Services has been
meetings . ; notified, need rasponse

High Esralio - Jean Reyes will be attending
mare due to slowdown in training

. schedules \_
el ol _ I

IT: Need participation of IT to Request for exemption | [Eric Umeda |
formulate baseline for compliance & for traval

QA issues

Request far exemption of travel

currently being reguested

- Schadule development in

progress, nowever, testing needs

to oceur at pilot site {Preston)

High Escalate - Alternativas: Pilat at HG Stark for

schedule potion and/ar

teleconference for infarmation,

- Travel exemption was approved

by B, Warner on 201108,

- Travel funding has not yet been

guarantead (22508)

- On 34008, a travel advance was
approved by CALATERS for the [T

I-8 FI\ staff to fravel (3/5/09)
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COCRA - Division of luvenis Justice
REFORM DEVELOPMENT PHASE 1SSUE LOG Development - Issues

P0OQ03 - Behavior Treatment Program

! Impact to : : Action Taken :
: ; i ssign To Due Date
# Description of Issue Project Response Action Action Plan (Historical Action Log) Assign Te Due Da

IT: Mead HQ team mamber from |s8Ue raized to APRE
IT to dovelop ITAWIN for BTP High Escalate
PR R .
I-Z|PERSONNEL: MNeed HQ team lgslie raised to APRE Cunrent member is no longer
member from Personnel to : available, need repiacemant to
review staffing levels for BTP High Eécalite address BTP needs. Mo date
program & has been isssed as to the
official authorization of staffing

- e e el RN P level A . : ﬁl\.\l
-314/17708 impact: Resource ] TBD l

Contention re; Jim & Ken's

| |avallabillty : | | L Y PR
-4 14716/03 impact: Staff not trained _|I. Mead to confirm staff is frained. YAS! training were directad to
on the YASL Supervisors need

caseworkers and parcle agents
to know how to put (n. inttally, and a tentative training
will be provided by QREBIS
* Partnars, Inc. in the future, Mo
date has heen s&t at this time.

g e |
I-5|xf2009 impact: 1T - Need HQ * [lzsua raized to APRE
team membor from [T to develop . . AFPRE
ﬁlﬁﬁ_z for BTP =0 P

-3
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C09-002 Narmative Culture Request for Proposals

CDCR - Dlvizion of Juvenile Justice

Risk Log

Probability
of Risk

Description of Risk

DGE Legal needs to approve tha
contract befora the end of the fiscal year
in craer for us o cnocumber FY 08/03

funds They generally take no longer
thatn 20 days, but may be pressed at the
R-i end of the fiscal year. 50%
B e Gisalioe
R
L

Impact of
Risk

Response

s Mitigation Strategy

Assign To  Due Date

Accept

Funds
encumberad m

next FY
T e

Be prapared to use 2009-10 funds MA

e

Rishs and lasues Log
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COCR - Division of Juvenile Justfice
Policy Glossary of Tarms {C09-003)

Risk Log

Le ninfe of K g i P gatio
ot v L u
Tirme available and complation of Ensuring communication and direction is clear on
assignment under a tight deadline Ancept assignments and responsibilites should mitigate
R1_ | Wedium Medium these rigks
R-2 )
R-3_ | |
R4 —
o el o
iz i n .
BT GRS ) GG i [ ]
Risks and lesues 1,og 1of1
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